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STATEMENT ON RELEVANT AUDIT INFORMATION

The directors in office at the date of this report have each confirmed that:
• As far as he/she is aware, there is no relevant audit information of which the Group’s statutory auditors are unaware; 

and
• He/she has taken all the steps that he/she ought to have taken as a director in order to make himself/herself aware of 

any relevant audit information and to establish that the Group’s statutory auditors are aware of that information.

On behalf of the directors

/s/ George R. Oliver                             /s/ Gretchen R. Haggerty
George R. Oliver      Gretchen R. Haggerty
Chairman and Chief Executive Officer               Director

February 9, 2024 
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Independent auditors’ report to the members of Johnson Controls 
International plc 

Report on the audit of the financial statements 

Opinion 

In our opinion: 

• Johnson Controls International plc’s consolidated financial statements and company financial statements (the “financial 
statements”) give a true and fair view of the group’s and the company’s assets, liabilities and financial position as at 30 
September 2023 and of the group’s net income and cash flows for the year then ended; 

• the consolidated financial statements have been properly prepared in accordance with accounting principles generally 
accepted in the United States of America (“US GAAP”), as defined in Section 279 of the Companies Act 2014, to the extent 
that the use of those principles in the preparation of group financial statements does not contravene any provision of Part 
6 of the Companies Act 2014; 

• the company financial statements have been properly prepared in accordance with Generally Accepted Accounting Practice 
in Ireland (accounting standards issued by the Financial Reporting Council of the UK, including Financial Reporting 
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” and Irish law); and 

• the financial statements have been properly prepared in accordance with the requirements of the Companies Act 2014. 

We have audited the financial statements, included within the Annual Report, which comprise: 

• the Consolidated Statement of Financial Position as at 30 September 2023; 

• the Company Balance Sheet as at 30 September 2023; 

• the Consolidated Statement of Income for the year then ended; 

• the Consolidated Statement of Comprehensive Income for the year then ended; 

• the Consolidated Statement of Cash Flows for the year then ended; 

• the Consolidated Statement of Shareholders' Equity for the year then ended; 

• the Company Statement of Changes in Equity for the year then ended; and 

• the notes to the financial statements, which include a description of the significant accounting policies. 

Basis for opinion 

• We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”) and applicable 
law. Our responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the 
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion. 

Independence 

We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in Ireland, which includes IAASA’s Ethical Standard as applicable to listed entities, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 
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Our audit approach 

Overview 

 
Overall materiality 

• $131 million (2022: $125 million) - Consolidated financial statements - based on circa 5% of 
income before income taxes, adjusted for net mark-to-market adjustments of $92 million and 
impairment costs of $827 million. In respect of the prior financial year materiality equated to 
circa 5% of income before income taxes, adjusted for net mark-to-market adjustments of $34 
million, restructuring and impairment costs of $721 million and other non recurring items of 
$45 million. 

• $300 million (2022: $339 million) - Company financial statements - based on circa 1% of total 
assets. 

Performance materiality 

• $98 million (2022: $94 million) - Consolidated financial statements. 

• $225 million (2022: $254 million) - Company financial statements. 

Audit scope 

• We conducted work on sixteen reporting components. We paid particular attention to these 
components due to their size or characteristics and to ensure appropriate audit coverage. A 
full scope audit was performed on one component. Audit procedures were performed on 
specific account balances or classes of transactions on a further fifteen components. 

• Overall, the components at which audit work was performed accounted for circa 61% of group 
net sales and circa 84% of group total assets. 

Key audit matters 

• Revenue recognition - over time. 

The scope of our audit 

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the financial 
statements. In particular, we looked at where the directors made subjective judgements, for example in respect of significant 
accounting estimates that involved making assumptions and considering future events that are inherently uncertain. As in all of our 
audits we also addressed the risk of management override of internal controls, including evaluating whether there was evidence of 
bias by the directors that represented a risk of material misstatement due to fraud.  

Key audit matters 

Key audit matters are those matters that, in the auditors’ professional judgement, were of most significance in the audit of the 
financial statements of the current period and include the most significant assessed risks of material misstatement (whether or not 
due to fraud) identified by the auditors, including those which had the greatest effect on: the overall audit strategy; the allocation of 
resources in the audit; and directing the efforts of the engagement team. These matters, and any comments we make on the results 
of our procedures thereon, were addressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. This is not a complete list of all risks identified by our 
audit.  

Key audit matter How our audit addressed the key audit matter 

Revenue recognition - over-time 

Refer to note 1 (“Basis of Presentation and Summary of Significant 
Accounting Policies” - “Revenue Recognition”) and note 4 
(“Revenue Recognition”). 

The group has recognised net sales of $26,793 million, for the year 
ended 30 September 2023, which relates to over-time and point-
in-time contracts with customers. 

Revenue from certain long-term contracts to design, manufacture 
and install building products and systems is recognised on an over 
time basis, with progress towards completion measured using a 
cost-to-cost input method based on the relationship between 
actual costs incurred and total estimated costs at completion.  

 

We evaluated and tested the effectiveness of controls relating 
to the revenue recognition process for over time contracts 
with customers.    

We evaluated the appropriateness of the timing and amount 
of revenue recognised for a sample of over time contracts 
with customers by: 

 (i) obtaining and inspecting source documents, such as 
contracts or service tickets, change orders, and evidence of 
progress towards completion or services delivered;   
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Total estimated costs at completion are based primarily on 
estimated purchase contract terms and historical performance 
trends.  Changes to the original estimates may be required during 
the life of the contract.  Estimated losses are recorded when 
identified.  The cost-to-cost method is used by management as it 
best depicts the transfer of control to the customer that occurs as 
the group incurs costs.  

We determined that revenue recognition over time was a key audit 
matter due to the level of auditor effort in performing procedures 
and evaluating audit evidence, including management 
judgements and estimates involved in the timing of recognition of 
revenue on certain of the group’s over time contracts with 
customers. 

(ii) evaluating the appropriateness of the over time revenue 
recognition methods;   

(iii) testing, on a sample basis, the costs incurred to date; and  

(iv) evaluating responses to our inquiries of the group’s 
project managers regarding the estimated costs to complete, 
for certain contracts;   

We also performed a comparison of gross margin in the prior 
year to gross margin at completion of the arrangement in the 
current year for certain over time contracts with customers 
to assess the accuracy of historic estimates to complete. 

We evaluated the appropriateness of the related disclosures 
in the notes to the financial statements. 

How we tailored the audit scope 

We tailored the scope of our audit to ensure that we performed enough work to be able to give an opinion on the financial statements 
as a whole, taking into account the structure of the group, the accounting processes and controls, and the industry in which the 
group operates.  

The Consolidated financial statements are a consolidation of four reportable segments and approximately 670 legal entities. 
Reporting components are structured by individual plants, grouping of plants or on a country basis depending on their management 
team and structure. The majority of the group's components are supported by shared service centres across two different territories; 
China and India. 

In determining our audit scope, we first focused on individual reporting components and determined the type of work that needed 
to be performed at the reporting components by us, as the Irish group engagement team, PwC US as the global engagement team, 
or other component auditors within other PwC network firms. Further work was performed on a centralised basis at the shared 
service centres by other PwC network firms. Where the work was performed by PwC US and other PwC network firms, we 
determined the level of involvement we needed to have in the audit work to be able to conclude whether sufficient appropriate audit 
evidence had been obtained as a basis for our opinion on the financial statements as a whole. 

Overall, through the full scope audit and performance of audit procedures on specific account balances or classes of transactions we 
obtained coverage of circa 61% of group net sales and circa 84% of group total assets. We allocated materiality levels and issued 
instructions to each component auditor. In addition to the audit report from each of the component auditors, we received detailed 
memoranda of examinations on work performed and relevant findings which supplemented our understanding of the component, 
its results and the audit findings and we participated in a number of audit clearance meetings with the component teams. The above 
coverage includes other reporting components where audit procedures on specific account balances or classes of transactions were 
performed.  

This, together with additional procedures performed at the group level, gave us the evidence we needed for our opinion on the 
financial statements as a whole. 

Materiality 

The scope of our audit was influenced by our application of materiality. We set certain quantitative thresholds for materiality. These, 
together with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of our 
audit procedures on the individual financial statement line items and disclosures and in evaluating the effect of misstatements, both 
individually and in aggregate on the financial statements as a whole.  

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows: 
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 Consolidated financial statements Company financial statements 

Overall 
materiality 

$131 million (2022: $125 million). $300 million (2022: $339 million). 

How we 
determined it 

Based on circa 5% of income before income taxes, 
adjusted for net mark-to-market adjustments of 
$92 million and impairment costs of $827 million. 

In respect of the prior financial year this equated 
to circa 5% of income before income taxes, 
adjusted for net mark-to-market adjustments of 
$34 million, restructuring and impairment costs of 
$721 million and other non recurring items of $45 
million. 

Based on circa 1% of total assets. 

Rationale for 
benchmark 
applied 

We have applied this benchmark because in our 
view this is a metric against which recurring 
performance of the Group is commonly measured 
by its stakeholders. 

As the Company is a holding company, whose main activity 
is the management of investments in subsidiaries, it is 
deemed that total assets are the most appropriate 
benchmark to calculate materiality.  

For financial statement line items that do not eliminate on 
consolidation, they have been audited to the overall 
consolidated materiality levels. 

We use performance materiality to reduce to an appropriately low level the probability that the aggregate of uncorrected and 
undetected misstatements exceeds overall materiality. Specifically, we use performance materiality in determining the scope of our 
audit and the nature and extent of our testing of account balances, classes of transactions and disclosures, for example in 
determining sample sizes. Our performance materiality was 75% of overall materiality, amounting to $98 million (consolidated 
financial statements) and $225 million (company financial statements). 

In determining the performance materiality, we considered a number of factors - the history of misstatements, risk assessment and 
aggregation risk and the effectiveness of controls - and concluded that an amount at the upper end of our normal range was 
appropriate. 

We agreed with the Audit Committee that we would report to them misstatements identified during our audit above $13 million 
(consolidated and company financial statements) (2022: $13 million) and $13 million (company audit) (2022: $13 million) as well 
as misstatements below that amount that, in our view, warranted reporting for qualitative reasons. 

Conclusions relating to going concern 

Our evaluation of the directors’ assessment of the group and company’s ability to continue to adopt the going concern basis of 
accounting included: 

• obtaining management’s going concern assessment for a period of at least twelve months from the date on which the 
financial statements are authorised for issue; 

• agreeing that the cash flow projections underlying management’s going concern assessment are materially consistent with 
the board approved forecasts, assessing how these forecasts are compiled, and evaluating the key assumptions; 

• evaluation of management’s assessment of the impact of macroeconomic events, including input material cost inflation 
may continue to have through the going concern assessment period; 

• considering available facilities and the maturity profile of the group’s debt to assess liquidity and considering expected 
compliance with debt covenants for the going concern assessment period; and 

• assessing the going concern disclosures within note 1 of the consolidated and company financial statements. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the group’s or the company’s ability to continue as a going concern for a 
period of at least twelve months from the date on which the financial statements are authorised for issue. 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. 

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the group’s or the 
company’s ability to continue as a going concern. Our responsibilities and the responsibilities of the directors with respect to going 
concern are described in the relevant sections of this report. 
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Reporting on other information 

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ 
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the 
other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this 
report, any form of assurance thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material misstatement, we are 
required to perform procedures to conclude whether there is a material misstatement of the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report based on these responsibilities. 

With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014 (excluding 
the information included in the “Non Financial Statement” as defined by that Act on which we are not required to report) have been 
included. 

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the Companies 
Act 2014 require us to also report certain opinions and matters as described below: 

• In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors’ Report 
(excluding the information included in the “Non Financial Statement” on which we are not required to report) for the year 
ended 30 September 2023 is consistent with the financial statements and has been prepared in accordance with the 
applicable legal requirements. 

• Based on our knowledge and understanding of the group and company and their environment obtained in the course of 
the audit, we have not identified any material misstatements in the Directors’ Report (excluding the information included 
in the “Non Financial Statement” on which we are not required to report). 

Responsibilities for the financial statements and the audit 

Responsibilities of the directors for the financial statements 

As explained more fully in the Statement of Directors’ Responsibilities set out on page 3, the directors are responsible for the 
preparation of the financial statements in accordance with the applicable framework and for being satisfied that they give a true and 
fair view. The directors are also responsible for such internal control as they determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial statements, 
the directors are responsible for assessing the group’s and the company’s ability to continue as a going concern, disclosing as 
applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to 
liquidate the group or the company or to cease operations, or have no realistic alternative but to do so. 

Auditors’ responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a 
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent 
to which our procedures are capable of detecting irregularities, including fraud, is detailed below. Based on our understanding of 
the group and industry, we identified that the principal risks of non-compliance with laws and regulations related to the US Foreign 
Corrupt Practices Act, the UK Bribery Act and breaches of environmental and health & safety regulations, and we considered the 
extent to which non-compliance might have a material effect on the financial statements. We also considered those laws and 
regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2014 and tax 
legislation.  

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements (including the 
risk of override of controls), and determined that the principal risks were related to the (1) posting inappropriate journal entries to 
manipulate financial results and (2) management bias in accounting estimates.   
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Audit procedures performed by the engagement team included: 

• Discussions throughout the year with management, internal audit, the group's internal and external legal counsel, and the 
head of ethics and compliance, including consideration of known or suspected instances of non-compliance with laws and 
regulations and fraud, matters reported on the group’s whistleblowing helpline and findings from internal audit reports; 

• Reading the minutes of Board meetings to identify any inconsistencies with other information provided by management; 

• Challenging assumptions and judgements made by management in its significant accounting estimates (because of the risk 
of management bias); 

• Identifying and testing journal entries, in particular journal entries posted with unusual account combinations and all 
material consolidation journals. 

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements. 
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, 
as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion. 

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data auditing 
techniques. However, it typically involves selecting a limited number of items for testing, rather than testing complete populations. 
We will often seek to target particular items for testing based on their size or risk characteristics. In other cases, we will use audit 
sampling to enable us to draw a conclusion about the population from which the sample is selected. 

A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at: 

https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf 

This description forms part of our auditors’ report. 

Use of this report 

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with section 
391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or assume responsibility for 
any other purpose or to any other person to whom this report is shown or into whose hands it may come save where expressly agreed 
by our prior consent in writing. 

Other required reporting 

Companies Act 2014 opinions on other matters 

• We have obtained all the information and explanations which we consider necessary for the purposes of our audit. 

• In our opinion the accounting records of the company were sufficient to permit the company financial statements to be 
readily and properly audited. 

• The Company Balance Sheet is in agreement with the accounting records. 

Other exception reporting 

Directors’ remuneration and transactions 

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’ remuneration and 
transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to report arising from this 
responsibility.  

Prior financial year Non Financial Statement 

We are required to report if the company has not provided the information required by Regulation 5(2) to 5(7) of the European 
Union (Disclosure of Non-Financial and Diversity Information by certain large undertakings and groups) Regulations 2017 in 
respect of the prior financial year. We have nothing to report arising from this responsibility. 

 
 
 
Gareth Hynes 
for and on behalf of PricewaterhouseCoopers 
Chartered Accountants and Statutory Audit Firm 
Dublin 
9 February 2024 
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+Johnson Controls International plc
Consolidated Statement of Financial Position

 September 30,
(in millions, except par value and share data) Note 2023 2022

Assets

Cash and cash equivalents $ 835 $ 2,031 
Accounts receivable, less allowance for  6,006  5,727 
Inventories  6  2,776  2,665 
Other current assets  23  1,120  1,262 

Current assets  10,737  11,685 

Property, plant and equipment - net  7  3,136  3,131 
Goodwill  8  17,936  17,350 
Other intangible assets - net  8  4,888  5,155 
Investments in partially-owned affiliates  1,056  963 
Other noncurrent assets  23  4,489  3,874 
Total assets $ 42,242 $ 42,158 

Liabilities and Equity

Short-term debt  10 $ 385 $ 669 
Current portion of long-term debt  10  645  865 
Accounts payable  4,268  4,368 
Accrued compensation and benefits  937  981 
Deferred revenue  4  1,996  1,804 
Current provisions  25  525  508 
Other current liabilities  23  2,328  2,044 

Current liabilities  11,084  11,239 

Long-term debt  10  7,818  7,426 
Noncurrent provisions  25  4,067  4,509 
Other noncurrent liabilities  23  1,579  1,582 

Noncurrent liabilities  13,464  13,517 

Ordinary shares (par value $0.01; 2.0 billion shares authorized; 
    shares issued: 2023 - 709,968,796; 2022 - 717,726,243)  15  7  7 
Ordinary A shares (par value €1.00; 40,000 shares authorized, none outstanding as of 
    September 30, 2023 and 2022)  15  —  — 
Preferred shares (par value $0.01; 200,000,000 shares authorized, none outstanding as of 
    September 30, 2023 and 2022)  15  —  — 
Ordinary shares held in treasury, at cost (shares held: 2023 - 29,596,724; 
    2022 - 29,029,475)  15  (1,240)  (1,203) 
Share premium  15  17,349  17,224 
Retained earnings  15  1,384  1,151 
Accumulated other comprehensive loss  15  (955)  (911) 

Shareholders’ equity attributable to Johnson Controls  16,545  16,268 
Noncontrolling interests  1,149  1,134 

Total equity  17,694  17,402 
Total liabilities and equity $ 42,242 $ 42,158 

The accompanying notes are an integral part of the consolidated financial statements.

Approved by the Board of Directors on February 9, 2024 and signed on its behalf by:

/s/ George R. Oliver                                                                      /s/ Gretchen R. Haggerty  
George R. Oliver                                                                          Gretchen R. Haggerty
Chairman and Chief Executive Officer                                        Director

52





























































































































JOHNSON CONTROLS INTERNATIONAL PLC

COMPANY BALANCE SHEET

(in millions)

September 30,
Note 2023 2022

Fixed assets
Financial assets 2 $ 30,099 $ 33,406 

Current assets
Debtors 6 486 494

Creditors (amounts falling due within one year) 7  (4,011)  (6,218) 
Net current liabilities (3,525) (5,724)

Total assets less current liabilities 26,574 27,682
Creditors (amounts falling due after more than one year) 8 (7,041) (7,468)
Net assets $ 19,533 $ 20,214 

Capital and reserves
Called-up share capital presented as equity 11 $ 7 $ 7 
Share premium account 11 738 695
Profit and loss account 11 18,093 18,902
Share-based compensation reserve 11 695 610

Equity shareholders' funds $ 19,533 $ 20,214 

The Company’s profit for financial years 2023 and 2022 as determined in accordance with FRS 102 was $843 million and $203 

million, respectively.

The accompanying notes are an integral part of the Company financial statements.

Approved by the Board of Directors on February 9, 2024 and signed on its behalf by:

/s/ George R. Oliver                             /s/ Gretchen R. Haggerty

George R. Oliver     Gretchen R. Haggerty

Chairman and Chief Executive Officer               Director
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