
 � Record Q4 adjusted earnings from continuing operations; diluted EPS $1.04, +7%

 � Segment margins +150 bps

“We ended fiscal 2015 with solid contributions from all 
of our businesses, continuing the strong performance we 
have seen throughout the year.” 

Alex Molinaroli
Chairman and CEO

JOHNSON CONTROLS
Q4 FISCAL 2015 QUARTERLY UPDATE

$939 M
$911 M

FY15 Q4 FY14 Q4

+3%

+8%
excluding FX

SEGMENT INCOME

$1.04 $0.97

FY15 Q4 FY14 Q4

+7%

DILUTED EPS

$8.7 B
$10.0 B

FY15 Q4 FY14 Q4

-12%

+3%
excluding FX 

and Interiors JV

NET REVENUES

 � Executing well during significant portfolio change

 – Record fourth-quarter earnings from continuing 
operations 

 – Segment margins +150 bps

 – GWS, Interiors JV and Hitachi JV now closed

 – Johnson Controls Operating System expanding and 
delivering increasing benefits

 – Continued focus on cost structure in anticipation 
of AE spin-off

 � Markets supporting continued growth

 – China automotive production improving by the end 
of Q4

 – Building Efficiency core North American branch 
orders up more than 4%

•	 North American bidding activity robust

 – Hitachi JV provides significant VRF growth 
opportunity

 – Battery volumes up in every region; strong AGM 
demand (shipments up 44%)

Q4 HIGHLIGHTS*
Good momentum  

 � Improving late cycle markets

 � Continued focus on operational excellence, driving 
further margin improvements

 � Ongoing benefits of cost discipline and commercial 
excellence initiatives

 � Pipeline of investment opportunities for long-term 
growth and margin expansion

 � AE separation activities well underway and progressing

FY2016 EXPECTATIONS

FY16 Q1 FY16 full year

Diluted EPS
$0.80 - $0.83*

+8% - +12%

To be provided at 
12/1/15 analyst 

day in NYC

GUIDANCE

*Excluding transaction / integration / separation costs and non-recurring 
items

This guidance assumes current constant currencies and economic 
conditions, and does not include any further acquisitions. This guidance is 
as of October 29, 2015. 



FORWARD-LOOKING STATEMENTS
Johnson Controls, Inc. has made statements in this document that are forward-looking and, therefore, are subject to risks and uncertainties. All statements 
in this document other than statements of historical fact are statements that are, or could be, deemed “forward-looking statements” within the meaning 
of the Private Securities Litigation Reform Act of 1995. In this document, statements regarding future financial position, sales, costs, earnings, cash flows, 
other measures of results of operations, capital expenditures or debt levels and plans, objectives, outlook, targets, guidance or goals are forward-looking 
statements. Words such as “may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “believe,” “should,” “forecast,” “project” or “plan” or terms of 
similar meaning are also generally intended to identify forward-looking statements. Johnson Controls cautions that these statements are subject to 
numerous important risks, uncertainties, assumptions and other factors, some of which are beyond Johnson Controls’ control, that could cause Johnson 
Controls’ actual results to differ materially from those expressed or implied by such forward-looking statements. These factors include required regulatory 
approvals that are material conditions for proposed transactions to close, currency exchange rates, strength of the U.S. or other economies, automotive 
vehicle production levels, mix and schedules, energy and commodity prices, availability of raw materials and component products, and cancellation of or 
changes to commercial contracts, as well as other factors discussed in Item 1A of Part I of Johnson Controls’ most recent Annual Report on Form 10-K 
for the year ended September 30, 2014 and Johnson Controls’ subsequent Quarterly Reports on Form 10-Q. Shareholders, potential investors and others 
should consider these factors in evaluating the forward-looking statements and should not place undue reliance on such statements. The forward-looking 
statements included in this document are only made as of the date of this document, and Johnson Controls assumes no obligation, and disclaims any 
obligation, to update forward-looking statements to reflect events or circumstances occurring after the date of this document. 

johnsoncontrols.
com/investors

@JCI_IR

“While the macro-economic environment is challenging in some key markets, each of our businesses again generated 
significant margin improvements in the fourth quarter and we see increasing benefits from the Johnson Controls 
Operating System across the company.”

Alex Molinaroli
Chairman and CEO

BUILDING EFFICIENCY

$351 M

$335 M

FY15 Q4 FY14 Q4

+5%

+8%
excluding FX

SEGMENT INCOME

$2.9 B $2.9 B

FY15 Q4 FY14 Q4

Level

+5%
excluding FX

NET REVENUES

POWER SOLUTIONS

$340 M

$325 M

FY15 Q4 FY14 Q4

+5%

+11%
excluding FX

SEGMENT INCOME

$1.7 B $1.8 B

FY15 Q4 FY14 Q4

-6%

+3%
excluding FX

NET REVENUES

AUTOMOTIVE EXPERIENCE

$248 M $251 M

FY15 Q4 FY14 Q4

-1%

+4%
excluding FX 

SEGMENT INCOME

$4.2 B

$5.3 B

FY15 Q4 FY14 Q4

-21%

+3%
excluding FX 

and Interiors JV

NET REVENUES
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 � Record adjusted earnings from continuing operations; diluted EPS $3.42, +14%

 � A year of transformation and execution

JOHNSON CONTROLS
FISCAL 2015 ANNUAL UPDATE

$3.2 B $2.9 B

FY15 FY14

+12%

+16%
excluding FX

SEGMENT INCOME

$3.42
$3.00

FY15 FY14

+14%

DILUTED EPS

$37.2 B $38.7 B

FY15 FY14

-4%

+2%
excluding FX 

and Interiors JV

NET REVENUES

6.1% 6.5%

FY12 FY13

+120 
bps

SEGMENT MARGIN

7.4%

FY14

8.6%

FY15

SHARES 
REPURCHASED

$1.4 
Billion

DIVIDENDS

$0.7 Billion

+18%

“Our ability to achieve 
record results while 
executing on our portfolio 
changes is a testament to 
the commitment of our 
employees and leadership 
team. Fiscal 2015 was a 
year of transformation and 
execution as we change our 
portfolio and build upon our 
foundation for operational 
excellence and growth in 
the future. We are well-
positioned to deliver record 
growth and profitability as 
we enter fiscal 2016.”

Alex Molinaroli
Chairman and CEO

Excellent progress on transformation to a leading multi-industrial company 

PORTFOLIO EXECUTION

2016
Two Leading
Companies

2013
Our Starting

Point

Sold
Electronics

Formed
Interiors JV

Announced
Automotive

Spin

Announced
HQ APAC

Formed
Hitachi JV

Sold
GWS

Acquired
ADT


